OURVISION FOR THE
CHAPTER




WHAT WE ENVISIONED

* Filling open positions on the board

* Incentivize members to take on positions in various committees and on the
board

* Increase our membership

* Offer a wide variety of luncheons and workshops (in-person & hybrid)

* Expand our outreach in terms of diversity, equity, and inclusion




WHAT WE ACCOMPLISHED

* Filled positions on the board in 2022
* Moitreyee Chowdhury — Director of DEI
* Liliana Ramos — Director at Large
* Ursula Jorgensen — Director of Support Groups
* Mikella Polito — Treasurer

» Coffee Talks (2)

* Programs about the business side of therapy with reflect




WHAT WE ACCOMPLISHED

* In-person hybrid events of various topics (Indian community, juvenile justice,
self-care, supporting the families and loved ones of gender expansive
youngsters)

* Realized the feat of providing livestream programs (Brandon Hoshiko)

* Marketing: advertised our programs through various media
(TherapistExchange, e-blasts, CAMFT newsletter) leading to a greater

audience & visibility




WHAT WE ACCOMPLISHED

Our membership increased by close to 10%

DEIl statement early in the year

DEIl e-blasts celebrating diverse populations holidays, recognitions

Reached out for diverse presenters and newsletter contributors (columns)

Continued to brainstorm on how to increase our position in terms of DEI

* Continued to strengthen the overall functioning of the chapter (admin)

* Hired a new accountant early 2023




WHAT WE ARE PLANNING

Programs and potentially series (in-person/ hybrid/ online only/ webinars)

Support groups (new supervisors?)

Mentorship program

Expand our outreach to students, trainees, and associates

Scholarship & sponsorship programs

Retain our current members while continuing to add on new, diverse members




WHAT ELSE IS COMING IN 2023 AND
2024

* Hopefully a new board
* 3 currently open positions, 5 more opening between Oct/Dec 2023
* Our vision is for a 2-year rotation of board members for:
* Vitality & engagement

* More volunteers to help occasionally as much as they can

* Volunteers for committees to support board members




THANK YOU!




